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SECURE as a grass root level NGO is working since 1988. It got recognition of a registered
society on 08-12 -1994 . We are working with Block, and District administration and receiving
grants from state, central and foreign Govts. Our activities during 2017 -2018 are summarized
as follows .

MSED (Mayurbhanj Socio-Economic Development ) Project :-

During the financial year 2017-18 we are continuing MSED Project .This project has been extended .
An additional 750 families have been included ,previously we are working with 2000 families .Hence
total comes to 2750 families .

Activities under taken :

(n Twelve cornerstone Training
(1 SHG Management training
() Improved Animal Management Training

(V) Kitchen Garden Training

(V) Gender Training

(V1) Vision Building Training

(VII)  Animal Health Camp

(VIll)  Goat-Shed Construction

(1X) Goat-shed Repair

(X) Poultry —Shed construction

(X1) FPO registration

(XII)  Total share holder and share money collection
(XM Buck Distribution

(XIV)  Goat Purchase out of Reserve Fund

(XV)  Stalls at Festivals

(XV1)  Other product sales under Producers Company

GALV Med Project -
The GALV Med Project has been completed. Activities completed under this project are :
(i) De worming & Vaccination to poultry birds in 16 GPs under Kaptipada Block . Training whas
been imparted o 61 vaccinators ho can help protecting the mortality of birds and save
something for their livelihood .Kit box and cool box have been provided to them .

NABARD

The WSHG projects under NABARD’s contribution has been completed .Only the follow up activities
are continuing .

Works done under this project are :



(i) SHG formation

(ii) Savings and Credit Linkage

(iii) Livelihood activities adopted

(iv) Credit refunded

(v) SHG management training imparted

(vi) Refresher Training held , books audited

(vii) Financial Inclusion , Literacy training imparted .
(viii)  Regular Meeting and Register maintenance

A customer of Mineral Block at Stall, Samibrukshya Festival

Products of FPO members



LEDP ( Livelihood Entreprenureship Development Programme) :

This project was implemented in NOTA GP under Kaptipada Block . 100 SHG members were
imparted training on Banaraj Poultry Rearing . After training 22 JLG out of these SHG were
formed and loan sanctioned to these JLGs. Poultry birds were kept by the trainee members .



Objective of the project was to get eggs from the birds and earn a sizeable income from the
poultry as a business mode .Regular supervision and vaccination by our Para Vet and Govt
Veterinary Surgeon of the Block was done .Azola, white ant were cultivated and fed to the birds
.Protection by net were given .In spite of our several effort as the project failed to achieve its
desired goal due to mortality of the birds, we dropped this project before being completed .

FARMAERS'CLUB :

20 Farmers Clubs were formed according to NABARD's guideline .5 from G B Nagar Block and 15
from Kaptipada Block .5 clubs under G B Nagar Block were launched by the AGM. NABARD's
guiding principle was changed in the mean while . The rest clubs could not be launched . The
financial grants involving these 5 could not be released as a lot of work has to be done .Because
NABARD developed a separate soft ware to enter the data of these Clubs and the necessary
changes took months together .



WATER CONSERVATION :

This project of NABARD was launched on 16" May 2017 at Sankalpa Bhawan , Baripada, DFO
office. We were trained to make a campaign on ground water conservation ,rain water
conservation, check wastage of water , make optimum use of water.8 trained Jaldoots were
engaged , without any interruption aware people through - rally, meeting,Socialmapping and
sending data through whats aap to NABARD and other whats app group . The Project work
started on 21% May and completed on 15" June .

The impact of this campaign was felt immediateky . Some consructon of the Tanks were
completed soon as the people got spirited .

/)




